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The first year of the Research Group Implementation Research

2025 was the year our research group officially launched and we have not slowed down since!
It has been an incredible first 12 months but we are already looking towards the next adventures
to come!

I am sure that we will long remember 2025 as the year of
ECTMIH. We were all busy trying to get the best out of this
fantastic conference, which turned out to be a great success for
both the institute and the team. We managed to establish new
collaborations, increase our international visibility, win
prizes... We are proud and exhausted to have been part of this
incredible journey!

We kickstarted 2025 with a publication in the journal
Implementation Science. This meant a lot to our team, which is
establishing this important discipline at the BNITM to enhance
the translation of its key findings into practices that will contribute to shaping the future of
Global Health.

Bringing FGS to the spotlight at
ECTMIH 2025.

This year was also the one in which formal collaborations with DNDi, LSHTM, and Swiss
TPH started. Our group has always looked to these institutions as the examples to follow in
order to make an impact in the field of Global Health and diseases of poverty - and now we are
part of the same team!

In 2025, nationwide HPV vaccination started in Madagascar for the
- first time. Our team has been working for years with the government
and Malagasy partners to make this vaccination roll-out happen. We
like to believe that our engagement and support to the government
and the country will help improve the health of millions of girls and
women in Madagascar!

We also strengthened the collaboration with our partners in
| Madagascar, with Dr Mandranto and Prof Rivo becoming officially
| associated with our group: we like to believe that we are part of the
. same big family!

Our team has been present at several important initiatives: political
debates, WHO consultations, and international conferences! But we
fier their ‘ also celebrate our small but extremely rewarding internal successes:
fter their graduation: Jean- . .
Mare, Noéla, Valentina, and  the MSc of Noéla and Valentina, the PhD of Jana, and the MD of
Jana. Jean-Marc.

We know that success is a rollercoaster, and we also know that we cannot expect calm waters
and blue skies every day. Nevertheless, the strongest teams perform best during storms. Thus,
we have charged our batteries with the shining sun of 2025, ready for the storms of 2026 should
they arrive!

The Fusco group at their new
year’s party 2025.
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