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Rapid response to a Mpox outbreak: SEEG deployment in Madagascar 

 
At the end of 2025, a clade 1b Mpox outbreak reached Madagascar and since then 697 confirmed cases 

and one death were reported in the country (as of 24.03.26). 

The high transmissibility from person-to-person of this 

clade and experience from other countries made it clear that 

swift action would be required to deal with this outbreak. In 

the beginning of 2026, Madagascar requested immediate 

support from Germany and the German Epidemic 

Preparedness Team (SEEG) responded by putting together 

an interdisciplinary team comprising experts from Deutsche 

Gesellschaft für Internationale Zusammenarbeit GmbH 

(GIZ), the Robert Koch Institute (RKI), Africa CDC, 

Cepheid, and the Bernhard Nocht Institute for Tropical 

Medicine (BNITM). Among the experts of this deployment 

supporting the Mpox response in Madagascar were Noëla 

and Jana from our group!  

The two-week SEEG deployment included two trainings: 

one focused on laboratory-based diagnostics and the other 

focused on risk communication and community 

engagement (RCCE).  

Between 9th and 13th of March, the laboratory-based training took place in Antananarivo. It included 18 

participants from regional laboratories from all over the country working with Cepheid’s GeneXpert. 

The GeneXpert technology allows an easier and more rapid diagnostic for several pathogens (including 

Mpox, HIV, and TB) in comparison to classical PCR techniques. It also enables testing of samples 

directly in regional health facilities and thereby avoids long transportation times to central laboratories. 

The laboratory-based training not only offered a hands-on 

training using GeneXpert, but comprehensively combined 

it with theoretical sessions about biosafety and biosecurity, 

good laboratory practice, good pipetting techniques, and 

the basics of molecular diagnostics and PCR. This not only 

strengthened the knowledge about Mpox and the capacity 

for safe and reliable Mpox diagnostics in the country, but 

included also HIV and TB for the sustainable and long-term 

use of the GeneXpert technology in Malagasy laboratories.  

The RCCE training took place in Mahajanga, the epicenter 

of the outbreak. Designed as a training-of-trainers, it aimed 

to strengthen participants’ understanding and practical 

application of RCCE and infection prevention and control 

(IPC) in the prevention and management of Mpox at the 

community level. A total of 23 participants from 

communities, religious institutions, and media took part in 

the training. Throughout the sessions, participants had the opportunity to exchange experiences, acquire 

new knowledge, and develop the skills needed to train other community actors involved in the Mpox 

response. A strong emphasis was placed on the dialogue with communities to communicate clearly 

about risks, build trust, and counter misinformation which are essential components of an effective 

outbreak response. 

The SEEG deployment offered our team an exceptional opportunity to draw on our in-country 

experience and contribute directly to a timely, collaborative, and effective response to an emerging 

health threat. While the ongoing response to the Mpox outbreak ultimately rests with the participants 

and the government, we believe we were able to meaningfully support their efforts against this disease 

in these two weeks! 

Participants and trainers in Antananarivo 

(upper picture) and Mahajanga (lower 

picture). 

Impressions from the training. 


